Abstract. Institutional barriers and bridges to local climate change impacts adaptation affecting small rural municipalities and Conservation Authorities (CAs are watershed agencies) in Eastern Ontario (Canada) are examined, and elements of a community-based adaptation strategy related to water infrastructures are proposed as a case-study in community adaptation to climate change. No general water scarcity is expected for the region even under unusually dry weather scenarios. Localized quantity and quality problems are likely to occur especially in groundwater recharge areas. Some existing institutions can be relied on by municipalities to build an effective adaptation strategy based on a watershed/region perspective, on their credibility, and on their expertise. Windows of opportunity or framing issues are offered at the provincial level, the most relevant one in a federal state, by municipal emergency plan requirements and pending watershed source water protection legislation. Voluntary and soon to be mandated climate change mitigation programs at the federal level are other ones.
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"The concept of policy networks (. . .) is based on the observation that policymaking tends to be fragmented into specific issue areas, and that most issues are dealt with by a few actors within small groups of participants from governmental and nongovernmental agencies (. . .). It describes the close and consensual nature of policymaking and the often blurred relationship 'between the governors and the governed' (. . .) through channels that are often informal and, almost always, extra-constitutional." (T. O'Riordan et al., 1998) ". . .risk perceived is risk acted upon." (J. Adams, 1995)
Introduction
This case-study deals with local institutional 1 adaptation to climate change of waterrelated infrastructures in the Eastern Ontario region (approximately 5,000 km 2 in the Great-Lakes Basin, at the confluence of the St. Lawrence and the Ottawa River in the Province of Ontario, Canada and in the vicinity of Ottawa -Gatineau, a metropolitan centre of about one million inhabitants; see Figure 1 ). Canada is endowed with a federal system of government, in which provinces enjoy a large degree of autonomy for matters of regional relevance. This means that environment is often an area of shared and, therefore, conflictual jurisdiction. Authority in municipalities (local government) is delegated by the province. This study has several unique features.
First, it is interdisciplinary involving hydro-geologists, environmental engineers, ecologists, eco-toxicologists, geographers, public health professionals, economists, political scientists, and lawyers working on common research and policy questions.
Second the study had partners from the community who assisted in steering the study. These include: the Federation of Canadian Municipalities (FCM), which regroups most of Canadian municipalities, has been proactive in the area of voluntary climate change mitigation and has agreed to diffuse the results of this case-study; a community-based environmental research and education institute 2 ; and the Eastern Ontario Water Resources Committee (EOWRC), the successor committee responsible to implement the recommendations of the Eastern Ontario Water Resources Management Study (EOWRMS) completed in 2001 (CH2M HILL, 2001 ). The mission of EOWRMS was to gather information to ensure a safe, cost-effective drinking water supply on a regional scale. EOWRC's members include two Conservation Authorities or watershed agencies (South Nation Conservation (SNC), the Raisin Region Conservation Authority (RRCA)), and two upper-tier municipalities (the United Counties of Prescott and Russell (P&R), the United Counties of Stormont, Dundas and Glengarry (S, D&G)), and the City of Ottawa to the extent of its involvement in the South-Nation watershed.
